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	Personal information


	Name
	
	SERKEDJIEVA  MARIA

	Address
	
	[ House number, street name, postcode, city, country ]

8 Pozitano Str., 1000 Sofia / BULGARIA

	Telephone
	
	Office: +359 2 980 48 50; cell phone: +359 888 636474 



	Fax
	
	+359 2 980 4850

	E-mail
	
	ms@mserkedjieva.info; www.mserkedjieva.info  


	Nationality
	
	Bulgarian


	Date of birth
	
	14.02.1956.


	Work experience


	Date: from (month/year)
to (month/year)
	November 2001 – present

	Location
	Sofia

Office:

8, Pozitano Str.

1000 Sofia/BULGARIA

Tel/Fax:+359 2 980 48 50; +359 888 636474


	 Name and address of employer
	Sofia Bar Association



	Position
	Attorney at Law/ Barrister   

	Main activities and responsibilities  
	Legal defence of the interests of clients before courts and arbitration courts; mediation; consultations on  the matters of the international private law, company and commercial law, intellectual and industrial property rights, investments and European structural funds, Bulgarian citizenship, human rights, NGO-regulatory framework;
Representative on  Industrial property Rights, registered in the Bulgarian Patent Office



	Date:
from (month/year)to (month/year)
	        October 1997-May 2001

	Location
	Sofia

	Name and address of employer
	Ministry of Justice 

Ministry of Justice

	Position
	Deputy-Minister of Justice 

 in charge of   European  Integration and International Legal  Co-operation

	•Main activities/
 responsibilities
	Responsibility for the legal aspects of the  European integration and for the horizontal problematic of harmonization of the national Bulgarian legislation with the European acquis   communautaire;
Co-chair of the Subcommittee N2 on Approximation  of the Bulgarian National Legislation with the EU-acquis (1997 –2000);

Leader of the Bulgarian team, composed the first National Programme for the Adoption of the Acquis Communautaire     ( NPAA) 1998;

Responsibility for the National Harmmonogramme and for co-ordination with TAIEX- Office Brussels( 1997- 2000);

Legal analysis on the conformity of the Bulgarian legislation and drafts with the EU-acquis;

Leadership of the working group N 5”Company Law “ in the negotiations EU- Bulgaria;

Active participation in the working group N 24 “Justice and Home Affaires” ;

Coordinator  on behalf of the Bulgarian government in the Stability Pact( Gender equality- Gender Task Force) ;
Participation in the Core team for Negotiations ( 2000-2001);
Responsibility  for the international bilateral and multilateral legal co-operation on civil and penal matters – main activities and results during the mandate 1997-2001:

Ratification of the following International Instruments: European Convention on Fight against Terrorism( 27.01.1997), ratified from Bulgaria on 17.01.1998.; 
Bulgaria signed the European Social Charter(revised) of the Council of Europe (September 1998); Ratification of the Framework Convention for the Protection of National Minorities of the Council of Europe (May,1999);

The National Assembly voted the Abolishment of the death penalty – December 1998; Ratification of the 6th Protocol (concerning the death penalty) to the European Convention for the Protection of Human Rights and Fundamental Freedoms (Rome, 04.11.1950)- 1999, Protocol 1 to the European Convention on Human Rights and Fundamental Freedoms ( right  of property et al.) ; 
Ratification of the International Covenant on Civil and Political Rights + Optional Protocol (Right on Individual Communication); 2nd Optional Protocol to the International Covenant on Civil and Political Rights (Abolition of  the Death Penalty); Ratification of the International Covenant on Economic, Social and Cultural Rights( 1999);  Ratification  of the  European Convention  for the Prevention of Torture(1999);Convention on the Elimination of All Forms of Racial Discrimination (Rat.1999); Convention on the Elimination of All Forms of Discrimination against Women (Rat.1999); Council of Europe Civil Convention on Corruption ( Rat. January 2000); The Council of Europe Criminal Law Convention on Corruption (Rat.2001)
Co-operation with the  Council of Europe on human rights – matters and training of the staff of the Ministry of Justice and  the Government’s agents;
Bulgaria become a  member of  the Hague Conference on International Private Law – the initiative was razed by the Ministry of Justice , prepared also the required documentation and ratification procedure ; 
Participation in the establishment and management of the Magistrate Training Centre and of  its  first programme  on EU-Law;
Responsibilities as a project leader of PHARE –programmes on approximation of the legislation, on strengthening the administrative capacity of the ministry of justice, as well as  a lot of bilateral and multilateral projects on European  matters ;



	Date: from (month/year) 

to (month/year)
	June 1992 – September 1997

	Location
	Plovdiv

	Name and address of
 employer
	Plovdiv Bar Association

	Position
	Attorney at Law/ Barrister 



	• Main activities
/ responsibilities
	Legal defence of the interests of clients before courts and arbitration; consultations on the matters of the company and commercial law, intellectual, property rights,  foreign investments, labor and social law , international private law



	Date: from month/year)
to (month/year)
	1980-1991

	Name and address of
 employer
	Technosnab; Bioinvest

	Position
	Legal advisor

	•Main activities
 / responsibilities 
	Legal consultations on labour law, social and insurance matters, international  trade, intellectual and industrial property rights; drafting  the agreements of the companies; legal defence of the interest of that companies before the courts; arbitration .



	Date: from(month/year)
to (month/year)
	1991-1992

	Location
	Germany

	Name and address 
of employer
	Bulgarian constructing companies working on the Bilateral Agreement between Bulgaria
 and Germany as Sub-contractors for German Constructing Firms

	Position
	Consultant

	•Main activities
 /  responsibilities
	Consultations on the implementation of the Bilateral Agreement between Bulgaria and Germany;
 on the taxation and avoiding  the double taxation in accordance with the Bilateral Taxation
 Agreement Bulgaria/Germany; on Bulgarian and German labour and social law; insurance




	Education and training


	Institution providing education and training
	Sofia University “St.Kliment Ohridski” –  Law Faculty 

	Date:
from(month/year) 

to (month/year)
	  October 1975 – January 1980

	Degree(s) or Diploma(s) obtained:
	    LLM in Law  

	Institution
	  Humanitarian and Foreign Languages High School-Pazardjik, Bulgaria

	Date:
from (month/year)
to (month/year)
	  September 1971 – May 1975

	Degree(s) or Diploma(s) obtained:
	Humanitarian and Foreign Languages High School –Diploma

	Institution providing education and training
	 Law Firm “Redecker , Schoen , Daas and 

 Sellner”Bonn, Germany

	Date:
from (month/year)
to (month/year)
	September 1993- November 1993

	Degree(s) or Diploma(s) obtained:
	Specialization on European Law

	Institution providing education and training
	 American Bar Association &Central and East European Legal Initiative and Sofia Bar Association

	Date:
from (month/year)
to (month/year)
	 December 2001

	Degree(s) or Diploma(s) obtained:


	 Certificate of Achievement on Mediation;
Mediator, registered in the Ministry of Justice – N 20060711004

	Institution
	 UNITED NATIONS HIGH COMMISSIONER FOR REFUGEES

	Date:
	July 9th , 2001

	Degree:
	Certificate for Important Contribution to Refugees’ Legislation in Bulgaria


	Institution providing education and training
	Max-Plank Institute on International Private Law- Hamburg, Germany

	Date:
from (month/year)
to (month/year)
	 December 2000

	Degree(s) or Diploma(s) obtained:


	Specialization on international private law

	Institution
	European Institute for Public Administration- Maastricht, The Netherlands

	Date:
	 2001, 2002

	Degree:
	Specialization on the issues of the European law  and administrative capacity for implementation and enforcement of the European acquis  into the national legislation


	Institution
	Max-Plank Institute for Intellectual and Industrial Property Rights and Taxation- Munich, Germany

	Date:
	2002

	Degree:
	Specialization on the intellectual and industrial property rights  




	Personal skills

and competences

Acquired in the course of life and career but not necessarily covered by formal certificates and diplomas.


	Mother tongue
	
	BULGARIAN

	Other languages


	
	
	English

	• Reading skills
	
	[ Indicate level: excellent, good, basic. ] : excellent

	• Writing skills
	
	[ Indicate level: excellent, good, basic. ] : excellent

	• Verbal skills
	
	[ Indicate level: excellent, good, basic. ] : excellent



	
	
	GERMAN

	                               • Reading skills
	
	[ Indicate level: excellent, good, basic. ] :  excellent

	                               • Writing skills
	
	[ Indicate level: excellent, good, basic. ] :  excellent

	                        • Verbal skills
	
	[ Indicate level: excellent, good, basic. ] : excellent



	
	
	RUSSIAN

	                               • Reading skills
	
	[Indicate level: excellent, good, basic.] : good

	                               • Writing skills
	
	[ Indicate level: excellent, good, basic. ] :  good

	                        • Verbal skills
	
	        [ Indicate level: excellent, good, basic. ]:  good
FRENCH: I am currently taking intensive French lessons.



	Social skills

and competences

Living and working with other people, in multicultural environments, in positions where communication is important and situations where teamwork is essential (for example culture and sports), etc.
	
	Development of skills to communicate  in multicultural environment - on political level as a deputy minister, as well as in  the non-governmental sector as an activist of the civil society, in challenging fields such as the  public and  private law, justice and home affairs , human rights, organized crime and anti-corruption measures ; 
· analytical studies of the general issue of the European Integration and the  harmonization process among the candidate countries;

· awareness on the peculiarities of the democratization processes in the region of Central and Eastern Europe – on political and social level -  a lot of initiatives and participations in seminars, discussions , trainings( on governmental and non-governmental level) in the neighboring countries – Macedonia ( Ohrid, Skopjie,), Serbia ( Nish ), Greece ( Thessalonici ).
President of the Eurointegration Association – NGO with regional network from 31 clubs in the country – a broad public forum for   promotion of the European –and NATO  integration  by means of creating practical-oriented public interest and personal responsibility of the Bulgarians; creating a good environment for cooperation between the governmental and non-governmental sector, translating the EU-matters into  the practical language for understanding and  implementation.

Vice-President of the” Legal Interaction Alliance” (NGO , uniting all legal professions to achieve cooperation and   interaction for promotion the principles  of the Rule of  Law ;

President of the Mediator Association – Sofia (Lawyers’ NGO for promotion of the

 mediation as a main alternative disputes resolution); Member of the Executive Board of the National Association of Mediators;
Presentation of positions towards different audiences - Lecturer on European Law and European Integration at the Institute of Public Administration and European Integration – Sofia, New Bulgarian University - Sofia ; Sofia University ”St. Kliment     Ohridski”; Lecturer from Team Europe;
Chair of discussions and public debates on political developments in the region of South-Eastern Europe and the Balkans, European integration, rule of law, human rights, chances and challenges for  the new democracies and association countries .


	
	
	

	
	
	


	Organisational skills 

and competences 

Coordination and administration of people, projects and budgets; at work, in voluntary work (for example culture and sports) and at home, etc.
	
	- Experience in the policy design and policy implementation process, generating  personal motivation and team work among people, applying new methods (benchmarking) and meet challenges in “learning by doing – exercise”  - in the capacity of  a Deputy Minister in the Ministry of Justice in charge of the European Integration and International Legal co-operation – leader of the Bulgarian team composed the First Bulgarian Programme for the Adoption of the European  Acquis Communautaire  into the National Bulgarian Legislation- (NPAA) -1998: 

- Design and performance of a training policy  - Member of the Management Board of the Magistrate Training Centre 1998-2001 and participation in the implementation of its first programme on European law;

- Development of a partnership with the international organizations: EU- Institutions ( Co-chair from Bulgarian side  of the Sub-committee N 2 on Approximation  of the Bulgarian  Legislation with the EU-Law ( acquis communautaire)-1997 -2000); Council of Europe (responsibility for the activity of the Government’s agents on Human Rights- matters; bilateral projects on human rights issues, rule of law , anticorruption)
- Co-operation between  governmental and non - governmental sector- National  coordinator  on behalf of the Bulgarian Government to the Stability Pact – GTF (Gender Task Force on Gender Equality ); active collaborator on the non governmental sector as president and member of NGO’s; 

- Development of negotiating skills: presentation of a position, flexibility, collaboration  - Member of the Core Team for Negotiations of Bulgaria( 2000-2001); Leader of the Working Group N 5 -“Company Law” for negotiation;

- Sufficient experience in the management of  volunteers in the non-governmental organizations




	Specific IPMT items


	
	

	EU programme management



	
	Phare, EU-Small Projects, Programmes of the Delegation of the EU-Commission to Sofia.

	EU project management


	
	· Phare- Programme on Approximation  of the Bulgarian Legislation with the European Acquis Communautaire (1997-1999) -Project leader of the programme in the Ministry of Justice  ;

· Phare-  Programme on strengthening the administrative capacity of the Ministry of Justice (1999-2001)- Project leader in the Ministry of Justice;

· Council of Europe- Projects on implementation of rule of law, human rights, training of the Government’s agents, anticorruption measures (1998-2001)

· EU – Small Projects /Brussels and  programmes of the Delegation of the EC  to Sofia- Project leader  in the capacity of NGO – President.

· Two Bilateral Projects Bulgaria – Germany on Approximation of the Bulgarian  Legislation wit  the Requirements  of the Acquis on the Field of the Company Law (1997-1999) and (2000-2001)- Project leader;

· MATRA- PROJECT on European Law Training Activities for Lawyers and Judges (1999-2001);



	 project management tools and methods
	
	Professionalism, authority and influence; benchmarking; building a common spirit and team work among experts; discipline, creativity, results-oriented approach .


	financial management


	
	Responsibility for the financial part of the projects as a project leader – accountancy and final financial report – following a strong financial discipline to perform the budget items.

	communication management


	
	Experienced in communication with different audiences: politicians, administrative staff, lawyers, high school – and university students, citizens, media.

The main approach is to identify the interest of the target group and to adapt the communication instruments in order to address the message and achieve the goals.




	Annexes
	
	[ List any attached annexes. ]


Publications:

“The Approximation of the Bulgarian Legislation with the Community Law (Acquis Communautaire) – Book, Sofia, 2003, Institute of Public Administration and European Integration- Sofia;
“The Approximation of the National Bulgarian Legislation with the Requirements of the Acquuis Communautaire”- Magazine “Contemporary Bulgarian Law”, Sofia – 2001;
“Approximation of Legislation and European Legal Integration – the Example of Bulgaria”-issued by East-European Institute, Munich  and South- East Institute, Munich, 1998 ;

“The Process of European Legal Integration as a Specific Component of the Entire   Integration Process”-issued by the Economic Policy Institute , Sofia – Bulgaria,1998;
“The European Association Agreement between The European Communities and their Member States  and  Bulgaria”- WIRO (German Magazine on Business and Law in Eastern Europe), Beck –Verlag , Munich ,1994;
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	For more information go to

www.cedefop.eu.int/transparency

www.europa.eu.int/comm/education/index_en.html

www.eurescv-search.com



